5 Ways to Turn Training Into ROI at Your Firm
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Introduction

Training is not just a cost—it’s an investment.

But too often, firms don’t measure or design
training to impact the bottom line. As a
Fractional CLO, | help AEC firms transform
learning into real business results.

The World Economic Forum’s September
2025 Chief People Officers Outlook
highlights global priorities: redesigning job
roles, embedding culture and purpose, and
preparing for Al-driven change. This guide
blends those insights into 5 proven ways your
firm can turn training into ROI.



1. Tie Training to Strategic Outcomes
and Job Redesign

Connect every program not only to business
metrics (revenue, efficiency, safety) but also
to how jobs are changing. As automation and
Al reshape roles, ensure training reflects
redesigned workflows and emerging
responsibilities.

ROI Driver: Measurable improvement in
project margins and workforce adaptability.

2. Build Role + Task-Based Learning
Paths for the Future

Generic training wastes time. Instead, design
learning around the tasks employees will
actually perform in a post-Al environment.
Tailor programs for engineers, drafters,
surveyors, and project managers with future
workflows in mind.

ROI Driver: Faster productivity, reduced
downtime, and resilience in changing job
landscapes.

3. Certification & Skills as Purpose and
Credibility Drivers

Autodesk certification isn’t just about
technical skills—it signals to clients that your
firm invests in talent and prepares staff for
the future. It also reassures employees their
skills won’t erode in the Al era.

ROI Driver: Higher client trust, lower rework,
stronger proposals, and greater employee
engagement.

4. Embed Coaching, Mentoring, and

Purpose

Learning sticks when reinforced by coaching
and mentoring. Pair technical training with
guidance on adapting to change, ethical Al
use, and connecting daily work to the firm’s
larger purpose. This strengthens both culture
and performance.

ROI Driver: Stronger retention, faster project
delivery, and a resilient culture.

5. Measure, Adapt, and Anticipate Al

Impact

Track impact with LMS analytics, project KPIs,
and employee feedback. Measure not just
performance, but also how Al and new tools
affect satisfaction, wellbeing, and workflows.
Use these insights to adapt quickly.

ROI Driver: Continuous improvement, visible
training impact, and readiness for disruption.

Bonus: Prepare Proactively for Al and
Role Redesign

Don’t wait for disruption—map which tasks
will be automated or augmented, define the
skills your teams will need, and start
reskilling now. This proactive approach
prevents costly gaps and builds competitive
advantage.

ROI Driver: Future-proofed workforce and
reduced risk from sudden market shifts.

Conclusion

Training done right fuels growth. With the
right strategy, your firm can stop seeing
training as overhead and start seeing it as a
profit lever while preparing for the shifts Al
and workforce redesign will bring.

Want to see how these strategies could
apply at your firm?

Book a free discovery call today:
https:/ [calendly.com/michelle-

collaborativeclam/30min
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